The Pilton Village Trust Meeting Minutes						
Trustee Meeting						
6th July 2026 - 19:00 @ Perridge Room, PVH				

ATTENDEES		
Trustees: Kelly Sumner, Alan Ayres, Tracey Mapstone, Andy Richards, Caroline Lewis, John Lewis, Joseph Marcangelo-Lyons, John Broxop, Joanna Thoms

Guests: Neil Templar				
						
1. 	Apologies - Nkele Montshiwa
					
2.	Declarations & Conflicts of Interest

· None 
					
3	Accounts

· The trust has received a high electricity bill of c. £1,200. It may be that our Direct debit needs to be increased. Joe ML to review and report back. 
· The invoice for the new CCTV system has been paid. 
· Bank balance stands at approximately £36,000.
· TPSL reported a strong financial performance for 2025 and will make a payment to PVHT of c.£6,500. The Trustees congratulated Neil on the excellent trading results and expressed their appreciation for all the hard work that has gone in to this.
· RJ House invoice to be paid the installation of the defibrillator.

3	Property and Maintenance/Upgrade 

· Winding Lake ceiling cracking:  John L has received a quote to remove a section of the ceiling in Winding Lake, to inspect the structure and potential damage due to the Judo club using the room above. Quote £750. Motion unanimously approved to proceed with the work.
· Roof : Quote received to lay new lead flashing and replace coping stones/repoint where necessary on the parapet wall on the roof. Quote £3,000. Motion unanimously approved to proceed with the work.
· The builder who provided the above quotes takes the view that the damp to the wall of the Judo room is caused by the length of gutter to that wall not running the full length of the wall. He would need a cherry picker to resolve this. John L will ask for a quote, on the assumption we can provide the cherry picker.
· New flooring discussed, it was agreed Perridge floor is the priority. Kelly Sumner to get a comparative quote.
· Caroline to obtain fabric samples for recovering of fixed seating to Pilton Stage, and contact upholsterer.





5.   	Co-op contract legal advice

· Jo Thoms provided an update on the current status of the new 5 year Co-op contract. It was agreed that Jo send the draft contract to our solicitors for their review. 

6.	Pilton Stage Update

· Heineken are offering a scheme whereby they install their own lines and service them regularly for a fixed fee. It is a closed system and removes the need for pouring off wasted beer that has sat in the pipes overnight at the start of every bar session.  The Pilton stage would save time and beer however this would be tied to Heineken. Neil to revert following his meeting with Heineken.
· The Trust has been approached to screen a film in November that discusses the issue of climate change. It was agreed this was a suitable venue and would be of interest to the villagers. 

7.	Fundraising

· The next bingo night is scheduled for September, date to be advised 
· The July 200 Club Draw -1st Prize £30 –John Broxup; 2nd Prize £10 – Beth Connock; 3rd Prize £5 Danny Kearle         

8.      AOB 

· Defib installed in its new position and will be registered with the ambulance service. A letter is to be sent to the Playing Field Trust to advise them that they will need to be responsible for their own Defib. Jo Thoms to write to Tracey Mapstone. 
· John Broxup has ordered and received a bleed kit that will be held in the Pilton Stage Bar.
· Medical MOTS will be available with a variety of different health professionals at PVH on September 12th 9am - 12 pm. Caroline Lewis to put this on the Facebook page and details to be advertised in the Roundabout

Next meeting 10th August 2026 19.00 hrs

