The Pilton Village Trust Meeting Minutes						
Trustee Meeting						
5th May 2026 - 19:00 @ Perridge Room, PVH						
						
ATTENDEES		
Trustees: Alan Ayres, Tracey Mapstone, Andy Richards, Kelly Sumner, Nkele Montshiwa, Caroline Lewis, John Lewis (by phone), Joseph Marcangelo-Lyons

Guests: Neil Templar	 (TPSL)			
						
Apologies - John Broxop, Joanna Thoms
					
1	Declarations & Conflicts of Interest

· None 
					
2	Flooring

Kelly S to get two more flooring quotes, with a breakdown of each area specifying the square meterage of each. It was discussed whether the flooring could be done on an area by area basis, with Perridge and toilets taking priority.

3	Accounts

· PVHT balance currently £38,595 credit. 
· The Coop has paid their latest service charge, however they do need to be invoiced for their share of the insurance costs 

4	Pilton Stage Update

· Neil reports the new dishwasher is installed and working. 
· Neil is awaiting some further payroll info before being able to finalise the TPSL accounts.
· Lloyd Fleming is servicing both the boilers next week 
· No interest received for surplus Pool table so Joe ML to be put on FB market place 
· Need new pool cues as a number have been damaged or gone missing. Neil to consider implementing a deposit scheme.
· The existing CCTV system requires updating as a number of the existing cameras no longer work and there are gaps in coverage causing safety and security concerns. Neil provided a quote for replacement with a new digital system for £1,284. It was proposed, seconded and unanimously approved for Neil to proceed on this basis.







5	 Environmental

· Solar panels : 3 quotes received for c. 25kw plus battery capacity of c.19kWh
· Quotes range from £32.7k to £36.3k
· 4 ½ - 5 year payback time 
· Andy Richards to bring a proposal to the next meeting, if possible.

6          Martyn’s Law 

· Due to become law April 27
· Any venue that has more than 200 people attending an event must comply with the anti-terrorism measures within this law. Pilton Stage has a maximum capacity is 248 so will be subject to the Standard Tier requirements (venues between 200-799). Operators must register with the Secuty Industry Authority and implement basic public protection procedures. This includes having clear evacuation routes, knowing how to quickly initiate a lockdown (invacuation), and training staff to effectively communicate with customers in an emergency. 
· It was agreed that the TPSL (as operator) should comply with this legislation so that events could continue at the current capacity.

7           Defibrillators

· The new defibrillator is to be sited in a more visible place near the front door . John Lewis to liaise with RJ House to get an electric supply to the right hand side of the front door as you look at from outside.

8	Roof

· It was decided to commission a roof survey when the scaffold goes up for the Solar Panel instillation.
		
9	Fundraising

· Terry and Audrey’s Bingo night will next be on 7th June 7pm 
					
10 	Maintenance 

· Ceiling Winding Lake, plaster is cracking and could potentially fall. Plan is to replace lath and plaster ceiling and move lights to wall. Potentially replace with false ceiling including sound insulation as the upstairs Judo creates significant noise rendering the room unusable. Joe ML and Kelly S to ask builders what would be the best way to proceed.
· Bottom Front door lock broken . Alan Ayres to source and fit.
· Lloyd Flemming to look at Male and Female toilet radiators and consider removal, repositioning or sanding and repainting.

11       Next meeting 1st June  2026 19.00 hrs
