The Pilton Village Trust Meeting Minutes						
						
Trustee Meeting						
2nd February 2026 - 19:00 @ Perridge Room, PVH						
						
ATTENDEES		

Trustees: Alan Ayres, Tracey Mapstone, Andy Richards, Kelly Sumner, Joanna Thoms, Caroline Lewis, John Broxup 

Guests: Neil Templar	(TPSL)		
						
Apologies - Joseph Marcangelo-Lyons, John Lewis, Nkele Montshiwa
					
1	Declarations & Conflicts of Interest

· None 
					
2	Pilton Village Shop	

· The Coop will remain on a rolling monthly lease under the same terms as their previous. They will enter into to a new long term lease. The view amongst the Trustees was that this was a positive outcome.

3	The Pilton Stage Update

· The next profit contribution from TPSL is expected to be paid in March.

· The Pilton Stage reports an increased usage of rooms by groups (e.g. ante natal group) and an increased uptake in bookings for private events.

· England Six Nations rugby matches will be shown at the Pilton Stage.

· Eileen Govier has been offered the opportunity to collect any trophies she wishes. The trophies have been polished, as yet non have been taken any away.

4	Accounts

· No update

5	 Environmental

· Quotes have been received for the installation of solar panels to the roof. Further quotes will be requested to install 50-60 panels plus battery storage. The initial quote for the work is £38,000. Further quotes will be for a similar specification. The existing oil system will be retained.
· 

6	Maintenance 

· The toilet cistern has now been fixed.
· The maintenance team have arranged RJ House to come to the building to assess the replacement of failed light fittings and extractor fans. The judo club have requested that the light fitting is fixed in the top floor toilet. 
· The distribution of keys to one of the maintenance team was discussed as daytime access is necessary to resolve any maintenance issues. An alarm fob will also required. TPSL to provide. It was also considered appropriate for the Chair to hold a spare set of keys.
· The temporary fix on the roof is holding but needs fixing properly. Alan Ayres to recontact the roofer.
· Ceiling tiles- there was some concern regarding the composition of said tiles and Kelly S has agreed to seek further advice on this.
· Roof leaks - worsened in heavy rain. It was proposed, seconded and voted not to replace the lead and to investigate putting a membrane over the coping stones which appear to be leaking. Alan Ayres to gather quotes

7	Defibrillators

· It has been identified that both defibs at village hall and playing fields are no longer                             compliant to be on the ambulance map. John Broxop to speak to a contractor about the possibility of having them serviced, rather than replaced. If they do need replacing it was suggested that the electrical supply be moved to the other side of the village hall doors.
					
8	Décor

· It has been identified that the carpet in Perridge Room needs replacing as it is badly worn/stained. John Broxop to get quotes for a hard wearing floor such as Karndean. Samples have been sent to John B.
· It was discussed whether the entrance hall/staircase might benefit from a large mural to the right hand side, Caroline L will contact a local artist within the next few weeks to get an idea of pricing.
· Men’s toilet floor needs replacing as it is stained and cracked. John B can also discuss this with flooring contractor.
· Radiators in both men’s and women’s toilets were noted to never heat up and are rusty. It was agreed that the toilets remain of an ambient temperature despite the lack of heating, therefore it was agreed that the radiators could be removed and the supply capped. This may need the heating system to be partially drained and may need to be carried out by a contractor.

9	Fundraising

· Terry and Audrey’s Bingo night will recommence on the 29th March. All trustees agreed that this was a very positive situation.
· The 200 club, needs to recruit more members, Tracey M has agreed to consider putting together a poster to advertise the 200 club, to be placed on the community notice boards.
· Caroline L has created a Facebook account called Pilton Village Hall Trust, which will enable the Trust to post about events on The Piltonian FB page (1200 viewers).
		
10	AOB

None

Next meeting 2nd March 2026 19.00 hrs




				
