The Pilton Village Trust Meeting Minutes						
Trustee Meeting						
1st June 2026 - 19:00 @ Perridge Room, PVH						
						
ATTENDEES		
Trustees: Alan Ayres, Tracey Mapstone, Andy Richards, Nkele Montshiwa, Caroline Lewis, John Lewis, Joseph Marcangelo-Lyons, John Broxop, Joanna Thoms

Guests: Neil Templar				
						
Apologies - Kelly Sumner
					
1	Declarations & Conflicts of Interest

· None 
					
2	Accounts

· Recent payments made to Lloyd Flemming re boiler and Alan Ayres for parts to fix lock to front door.
· Co -op service charge to be invoiced (for their share of insurance)

3	Property and Maintenance 

· The new Defib needs re-siting near the front door more visibly . John Lewis to chase electricians
· Neil requested the Bar bench seating be reupholstered as it is looking in fairly poor condition. This was unanimously approved by the Trustees. Tracey to speak to Kim at the Hive to see if she knows any local upholsterors . Decor team, Caroline and Nkele, to look at getting these done. 
· Neil also requested we repaint the skittle alley. He has agreed to do this himself if he is not too busy if the Trust provide the materials.
· The Roof appears to be still leak free with the Tarpaulin still in position. Alan to see if Ted Rogers knows a good roofer to undertake the necessary repairs.
· An interested party has come forward for the Pool table and we are just working out how best to get it out of the building.
· Winding Lake ceiling cracking :  The Trustees went to observe the ceiling in Winding Lake room as the Judo was in action above. It was decided to obtain a structural report from a structural engineer as a matter of urgency and the room is not to be used whilst Judo is in progress until safety concerns are alleviated.
· Gutters Joe M L to ask Dave Taylor to blast the gutters through on his next window clean.
· Alan to glue down the stair trims that are lifting up. Alan to purchase the glue and invoice Joe ML.
· It was discussed that we should compile a list of local tradespeople and put a list together to facilitate responsive repair & maintenance.



4	Pilton Stage Update

· It was discussed whether there is a need for a data protection impact assessment as there is more enhanced CCTV on the premises. Tracey to speak to Neil about this. 
· Accounts to be sent to Kelly Sumner, Andy Richards and Joe ML once finalised
· Glastonbury Festivals auditions are going to start earlier this year and will happen every 2-3 weeks.
· Private party bookings are continuing.
· CCTV is up and running and GDPR assessment has happened and stickers are displayed. 
· Lloyd Fleming is going to fit another electrical thermostat for the boiler. 

5	 Environmental

· Solar panels : Andy provided an update to the solar panels costing. Th requirement for two sets of scaffolding has increased costs by £3,000. Sunlit Solar remain the most competitive and John to arrange follow up meeting with them and the Solar sub-committee.
· It was decided to prioritise finding a solution to the Winding Lake ceiling issue for the time being, until we have visibility on any financial outlays.

6	Fundraising

· The next bingo night is scheduled for Sunday 7th June
· The 200 Club Draw was made for the previous 3 months:
· April (1st Prize £30 – Beth Connock; 2nd Prize £10 – Andrew Connock; 3rd Prize £5 – Henry Connock
· May (1st Prize £30 – Alan Ayres; 2nd Prize £10 – Terry Moulder; 3rd Prize £5 –Liz Richards
June (1st Prize £30 – Barry Fox; 2nd Prize £10 – Liz Richards; 3rd Prize £5 – Henry Connock			

7         AOB 

· The remaining trophies have been provided to Eileen Govier 

8          Next meeting 6th July 2026 19.00 hrs
